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1. Introduction

This document provides a full set of information regarding the 1st Call for Mentors
out of 3 for Advanced Digital Technologies for the Blue Economy of the ADT4Blue
project (https://adt4blue.eu/).

2. About ADT4Blue

ADT4Blue is an EU-funded project by the Interreg Atlantic Area programme aiming to
accelerate digitisation and sustainability in the Blue Economy, focusing on the
adoption of Advanced Digital Technologies, like Artificial Intelligence, Blockchain and
0T, among students, alumni, or early-stage entrepreneurs.

The intention of ADT4Blue is to develop, implement, and scale business ideas
addressing blue economy challenges.

ADT4Blue wants to encourage collaboration between interregional actors, such as
Digital Innovation Hubs, Testbeds, Investors’ Forum, Incubators and Accelerators,
facilitating and enabling them to adopt best practices. The ADT4Blue project is
coordinated by Instituto Politécnico da Guarda (IPG) and involves 12 partners from 4
EU countries (France, Ireland, Portugal and Spain).

3. ADT4Blue Call for Mentors

Aiming to support the teams develop their solutions, the ADT4Blue project will run a
mentoring program so that students and entrepreneurs that are participating in the
programme can be accompanied and supported by these mentors. For that reason,
we need to select mentors to accompany students and entrepreneurs during the whole
Open Call.

Dates to take into consideration:

» Opening date: 07/11/2024 at 09:00 CET

Deadline for applications: 18/12/2024 at 17:00 CET
Decision date: one month from the deadline at the latest
Service start date: 24/02/2025

Service end date: 30/05/2025

Service duration: 3 months
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3.1 Mentoring Programme

The ADT4BIlue Mentoring Program will support teams in turning their ideas developed
to address the challenges into business ventures, this way contributing to effectively
digitising the Blue Economy sectors. Teams will be matched with a mentor based on
their needs and the mentor’'s expertise and receive active mentoring and support
throughout the entire ADT4Blue Programme on training, how to access investors or
partners, as well as networking events and preparation of a long-term plan to support
entrepreneurship. The Mentoring Programme will run simultaneously with the Training
Programme and continue for an additional 8 weeks. During this time, teams will further
develop their ideas and seek to convert them into solutions as well as mentors will
obtain professional growth and networking opportunities in addition to the satisfaction
of helping their mentees be successful on the project. Overall, the Mentoring
Programme will run for 3 months, out of which 2 will be dedicated to the development
of the teams’ ideas.

4. Eligibility Criteria

4.1. Who can apply?

A mentor must be an experienced professional who provides guidance, support, and
expertise throughout the process of conceptualising, designing, and developing
technology-based projects.

Mentors need several qualities and resources to be effective and appropriate in their
role. Here’s a list of features that make an ideal mentor:

1. Experience and Expertise: Mentors should have significant knowledge and
experience in the field relevant to the mentee's goals. They should be able to
offer valuable insights, guidance, and real-world advice.

2. Strong Communication Skills: The ability to communicate clearly and
effectively is crucial for mentoring. This includes listening actively, asking
thoughtful questions, and providing constructive feedback.

3. Patience: Mentors should be patient as mentees may need time to learn, grow,
and face challenges. They should offer support and encouragement without
being overly critical or rushing the process.

4. Commitment: Mentoring requires dedication. Mentors should be willing to
invest time and effort into the relationship and the growth of their mentees over
a sustained period.

5. Open-Mindedness and Adaptability: Mentors should be open to different
perspectives and ideas. They need to adapt their mentoring style to fit the
unique needs and learning styles of their mentees.
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6. Encouragement and Support: Mentors should act as encouraging supporters,
helping mentees recognise their strengths and achievements, while also
guiding them through setbacks.

7. Resourcefulness: A good mentor helps connect their mentee with the right
resources, networks, and opportunities for growth, whether it's through
introductions, materials, or advice on further learning.

These qualities help mentors create an environment where mentees can grow, learn,
and feel supported throughout their development process.

4.2 Requirements for selection
The following are the requirements to be considered for selection as a mentor:
e Compulsory requirements include:
« Availability for the whole mentoring program

e 5-year experience in the area to be mentors

e Preferable requirements include:
e Good level of English

« Experience in mentoring in previous projects

4.3 What type of mentoring areas are sought?
Mentors must be specialised in one or various areas, including the following:
Areas in which services could be provided.

o Knowledge Transfer

o Marketing

o Career Guidance

o Networking Opportunities

o Business Development and Design

e Funding

e Blue Economy

Please refer to Annex 1 for more information about potential areas.
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5. Application Process

The process for applicants interested in becoming mentors will proceed as follows:

1.

Application Submission: applicants must submit their application through the
form available on the E6S platform application page along with their CV
(preferably in English).

Initial Screening: Applications will undergo an initial review to ensure that all
basic eligibility criteria and required qualifications are met.

Evaluation: Eligible candidates will be assessed based on the specific
selection criteria, including their expertise, experience, and alignment with the
mentoring program's objectives.

Final Selection: Based on the evaluation, successful candidates will be notified
of their selection and invited to participate in the mentoring program.

Agreement: Once both parties have reached an agreement regarding the
mentors’ participation in the mentoring program, a formal agreement will be
signed.

Onboarding: Selected mentors will go through an onboarding process, which
may include short training sessions, orientation, and a detailed briefing on their
role and responsibilities.

This structured process ensures that all applicants are fairly considered and that the
most qualified are selected to serve as mentors.

5.1 How to apply

Applicants must visit the application website linked below, fill the form and upload an
updated CV.
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F6S platform application page

ADT4Blue website for general information about the project.

If you have any technical problems or doubts when filling in the online
application form, please let us know by contacting vesga@gaia.es.

Questions regarding the Call for Mentor and the Guide for Applicants should
be submitted via vesga@gaia.es. Questions should be received no later than
ten (10) days before the Call’s deadline and will be responded to no later than
six (6) days before the Open Call’s deadline.


https://www.f6s.com/adt4blue-call-for-mentors-application
https://www.f6s.com/adt4blue-call-for-mentors-application
https://adt4blue.eu/
mailto:vesga@gaia.es
mailto:vesga@gaia.es

Applicants are expected to provide complete, accurate data and contact details.

6. Evaluation and Selection Process

ADT4Blue Team will start the evaluation process after the deadline for applications
18/12/2024 at 17:00 CET. The evaluation process will follow the following steps:

6.1 Step 1: Eligibility Check Procedure

A maximum of 20 mentors will be selected in the framework of this call with a minimum
of 2 mentors per area.

The applications will be evaluated according to the principle “first-submitted, first-
evaluated'.

Eligible proposals will enter the evaluation phase (Step 2) if all the following quality
and technical conditions are met:

Quality Conditions

e Applicants must comply with the admissibility and eligibility criteria described in
clause 2.1 of this Guide for Applicants.

e Selected candidates must have applied to become mentors according to the
clause 2.3 of this Guide for Applicants. If the candidates failed to send an
application by 18/12/2024 at 17:00 CET or if they don't comply with the
requirements described in the Guide for Applicants, the application for the
mentoring program will be considered ineligible.

Technical Conditions

e Your proposal shall include all the documentation required in the application
process. If documents/information is missing, the application will be deemed
ineligible.

e Your proposal must be written in English. Only parts written in this language
will be evaluated.

e You must use the online application form and submit your application and CV
before the deadline.

e Only one proposal will be accepted per applicant. In case an applicant sends 2
or more applications, only the application submitted first will be considered.
Later applications will be deemed ineligible.

e The services should be planned to be executed according to the “services start-
and end- deadlines” and the minimum “service duration” as described in clause
2 of this Guide for Applicants.
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Following the order of submission, the ADT4Blue team will check the eligibility of the
applications according to the procedure described in STEP 1. If the applicant fails to
comply with the quality and technical conditions, it will be excluded and marked as
ineligible.

6.2 Step 2: Technical Evaluation

Our evaluation process is designed to be transparent, fair, and equitable for all
participants. During the evaluation phase, each application will be assessed by two
partners from the ADT4Blue project. The evaluation criteria are straightforward:
applicants who meet the compulsory requirements—namely, full availability for the
entire mentoring program and at least five years of proven experience in the field they
wish to mentor—will qualify to become mentors. Conversely, applicants who do not
meet one or both requirements will be deemed unqualified.

Once we have identified the required number of mentors, up to a maximum of 20, we
will proceed with matching them to their respective teams (mentees). Mentors who are
proficient in English, which is a preferred requirement, will have greater opportunities
for team assignments as they will not face language barriers. Those mentors who
speak only French, Spanish, or Portuguese will be matched exclusively with teams
from those regions. However, if no teams in these regions require the mentor's specific
expertise, that mentor will not be assigned any mentees. In such cases, they will be
given another opportunity to participate in the next Open Call.

Additionally, mentors with prior experience in similar projects will be given priority
when selecting or being assigned to their teams. This ensures that we can leverage
their expertise and familiarity with the mentoring process to benefit both mentors and
mentees.

6.3 Special Criteria

Applicants aspiring to become mentors must reside or work within the European
Union, regardless of their nationality or place of origin.

/7. Mentors’ Obligations

Once mentors are selected there are some obligations they are expected to fulfil.

Those obligations are listed below:

1. Commitment to the Project

e The mentor must be actively committed to the objectives of the project, ensuring
their constant participation and providing value to the team and the mentee.
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e They must be available during the agreed time and comply with the deadlines
established for their interventions.

2. Mentoring and Mentee Support

e Provide professional guidance and advice to facilitate the growth and
development of the mentee, both in technical and soft skills.

e Be a reference and offer emotional and moral support, helping the mentee to
overcome personal or professional challenges.

3. Knowledge Transmission

e Sharing specialized knowledge and experience relevant to the project, ensuring
that the mentee acquires the necessary competencies to meet the established
objectives.

e Facilitating access to resources or networks that can benefit the development
of the project.

4. Constructive Feedback

e Provide objective, detailed and constructive feedback on the mentee's
performance, highlighting both positive aspects and areas for improvement.

e Help identify strengths and weaknesses, proposing action plans that allow for
continued growth.

5. Confidentiality and Ethics
e Maintain confidentiality of all sensitive information related to the project and the

mentee.
e Always act with professional ethics, avoiding any type of conflict of interest that

may compromise the development of the project or the mentoring relationship.
6. Goal Setting and Progress Monitoring
e Collaborate with the mentee in defining clear and achievable goals, aligned with

the project objectives.

e Monitor progress and adjust work strategies as needed to ensure goals are
achieved.

7. Mentor Competency Development
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e Encourage the development of key competencies related to the project, such
as leadership, time management, decision making and effective
communication.

e Encourage the mentee to explore new areas of knowledge and improve their
technical and professional skills.

8. Meeting Project Expectations

e Align your work as a mentor with the expectations and guidelines of the project,
ensuring that your contributions are in line with the overall objectives.

e Participate in project meetings and activities, proactively collaborating with
other team members or mentors, if applicable.

8. Redress Process

If you believe an error was made during the evaluation phase that led to rejection of
your application, you have the right to submit a complaint. You can email us in English
to: vesga@gaia.es, and include the following information:

e Your contact details (including email address)
e The subject of the complaint
« Information and evidence regarding the alleged mistake

You have 3 calendar days to submit your complaint starting from the day after the
communication was sent. On our side, we will review them within no more than 7
calendar days from its reception. If we need more time to assess your complaint, we
will inform you by email about the extension.

We will not review anonymous complaints or complaints with incomplete information.

9. Commitment Agreement Signature

The selected applicants will be invited to sign a Commitment Agreement with
ADT4Blue represented by the Project Coordinator Instituto Politécnico da Guarda
(IPG) (see Annex 2: Commitment Agreement Template), confirming their interest and
time investment in the program.

Once all Commitment Agreements are signed, GAIA will organise an onboarding
webinar for a detailed briefing on their role and responsibilities.
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10. Data Protection and Confidentiality

During the implementation of the ADT4Blue Open Call activities and for five years after
the end of the programme activities, the parties must keep confidential any data,
documents, invoices or other material (in any form) that is identified as confidential
information.

If a selected applicant requests, the Commission and the ADT4Blue Consortium may
agree to keep such information confidential for an additional period beyond the initial
five years.

If the information has been identified as confidential during the ADT4Blue programme
or only orally, it will be considered to be confidential only if this is accepted by the
ADT4BIlue coordinator and confirmed in writing within 15 days of the oral disclosure.
Unless otherwise agreed between the parties, they may use confidential information
only to implement the project.

The selected applicants may disclose confidential information to the ADT4Blue
Consortium and to the selected reviewers, who will be bound by a specific Non-
Disclosure Agreement.
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ANNEXES

Annex 1: Detailed description of eligible potential areas

Below are more detailed potential areas where mentors may offer their expertise:

1) Knowledge Transfer:
e Support on financial and administrative tasks
o Legal and regulation advice (registrations, IP, contracts...)
e Process automation and resource optimization

« Guidance about tools for the management of companies

2) Marketing:
o Communication strategies of the company
e Branding and awareness creation

o Digital Marketing

3) Career Guidance:
« Development of leadership skills

e« Communication and team management skills (problem solving, time
management...)

e Training and Upskilling opportunities

4) Networking Opportunities:
e Investors
« Potential partnerships
e Access to potential customers

« Other entrepreneurial partnerships (incubators and accelerators)

5) Design and Business Development:
o Guidance for the definition of the main strategy of the company
e Business modelling of the company

« Identification and development of the PMV and prototyping
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« Benchmarking of market, customers and competitors

6) Funding:

e Assistance in the identification of funding sources for the incubation and
consolidation of new technology service companies.

o Project funding (R+D+i...)

7) Blue Economy:
o Definition of the Blue Economy
« Sustainability and Conservation
» Key Sectors
e Economic Impact

¢ Marine Pollution
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